[image: Huby CE (VC) Primary School - Home]
Shining Together Through Courage, Connection and Curiosity.

Guided by Christian values, we inspire every child to let their light shine through a love of learning.

'Let your light shine for all to see’ Matthew 5:16

Special Educational Needs and Disabilities and Inclusion

Our Vision for an Inclusive School
At Huby, we believe that every child has the right to feel valued, included and successful within our school community. We recognise that children learn in different ways, at different rates and may experience a range of barriers to learning. Our aim is not to lower expectations for pupils with SEND, but to identify and remove barriers so that every child can access an ambitious curriculum and experience success.
We want our school to be a place where difference is understood, respected and celebrated. Inclusion is not the responsibility of one person or one team; it is a whole-school commitment shared by teachers, support staff, leaders, pupils and families.
Our approach to SEND begins with high-quality, inclusive classroom practice. Teachers know their pupils, understand potential barriers and deliberately plan teaching so that children can participate, learn and develop increasing independence. Additional provision and targeted intervention are used where they are needed, but they complement rather than replace effective classroom teaching.
We want every child to develop the confidence to recognise their strengths, understand how they learn and have the courage to persevere when learning is difficult. Through strong relationships and a sense of belonging, children develop connection with others and learn to value the different strengths, experiences and contributions of everyone in our school.
Our approach is rooted in our school vision:
“Shining Together Through Courage, Connection and Curiosity.
Guided by Christian values, we inspire every child to let their light shine through a love of learning.”
Through our inclusive practice, we aim to ensure that every child has the opportunity to let their light shine.
Intent
At Huby, we want every child, including those with SEND, to be an active and valued member of our school community.
We aim to create classrooms where pupils are taught through carefully considered, inclusive practice that anticipates barriers and provides appropriate support without creating unnecessary dependence. We want children to experience success while also developing the resilience and independence they need to tackle increasing challenges.
Our approach is ambitious for all pupils. We recognise that children may need different pathways, adaptations, resources or levels of support to achieve the same underlying learning intentions. Equality does not always mean every child receiving exactly the same provision; it means ensuring that every child has what they need to participate, learn and make progress.
We want pupils with SEND to:
· feel safe, valued, understood and included
· develop a positive sense of themselves as learners
· access an ambitious and meaningful curriculum
· make progress from their individual starting points
· develop increasing independence
· understand and communicate their needs and strengths
· develop confidence and resilience when faced with challenge
· build positive relationships with adults and peers
· participate fully in the life of the school
· experience success without their SEND becoming a barrier to belonging
· develop the knowledge, skills and vocabulary needed for their next stage of learning and life.
We want all staff to understand that inclusive practice is good practice for every child. Strategies such as clear modelling, explicit vocabulary teaching, visual support, carefully structured tasks, retrieval, repetition, questioning and opportunities for rehearsal can benefit a wide range of learners.
Our aim is therefore to develop classrooms where barriers are identified early, teaching is responsive and adaptations are purposeful.
Through Courage, we encourage children to try, persevere and recognise that finding something difficult does not mean they cannot succeed.
Through Connection, we ensure that children feel a genuine sense of belonging and understand that every member of our school community has value.
Through Curiosity, we encourage children to ask questions, discover how they learn best and remain open to new experiences and possibilities.
Implementation
Our approach to SEND and inclusion is embedded across the whole school. It begins with the quality of everyday teaching and is strengthened through a graduated approach to identifying needs, planning support, monitoring progress and reviewing provision.
Quality First Teaching
High-quality teaching is the foundation of our SEND provision. Teachers are responsible for ensuring that pupils with SEND are included within their classroom and receive appropriate adaptations to enable them to access learning.
Teachers consider:
· what pupils already know
· potential barriers to learning
· how information is presented
· how pupils will demonstrate their understanding
· the language and vocabulary required
· the level of scaffolding needed
· opportunities for repetition and retrieval
· how independence can be developed
· how challenge can be maintained.
· Inclusive teaching may include:
· clear and explicit teacher modelling
· breaking learning into manageable steps
· visual prompts and representations
· pre-teaching and revisiting vocabulary
· repetition and overlearning
· opportunities for oral rehearsal
· carefully planned questioning
· chunking instructions
· checking understanding
· worked examples
· scaffolding
· adapted resources
· alternative ways of recording or demonstrating understanding
· appropriate use of technology and other resources
· additional processing time
· structured peer support
· movement or sensory opportunities where appropriate.
Adaptations are considered carefully so that they support access to learning while maintaining appropriate ambition. The purpose of scaffolding is not to make learning permanently easier; instead, teachers gradually remove support as pupils develop confidence and independence.
Knowing the Child
Inclusive practice begins with knowing the individual child. Teachers and support staff develop an understanding of pupils' strengths, interests, needs and potential barriers. Information from previous teachers, parents and carers, pupils, assessments and other professionals is used to build a rounded picture of each child.
We recognise that SEND does not look the same for every child. Two pupils with a similar identified need may require very different approaches.
Teachers therefore avoid a one-size-fits-all approach and consider:
· What is the barrier?
· What can we change?
· What support will help?
· How will we know it has worked?
· How can we develop independence?
Pupil voice is an important part of this process. Children should be encouraged to share what helps them learn, what they find difficult and what they are proud of.
The Graduated Approach
Our SEND provision follows a graduated approach. Support is reviewed regularly so that provision remains responsive to the needs of the individual child.
Teachers identify concerns or barriers through day-to-day assessment and observation. Where appropriate, they adapt classroom practice and monitor the impact.
Where a pupil requires additional support, teachers work with the SENDCo, families and other relevant staff to identify appropriate strategies and provision.
This may include:
Assess → Plan → Do → Review
Assess
We use classroom assessment, observation, pupil voice and information from families and other professionals to understand a child's strengths, needs and barriers. Assessment is used to identify what is preventing a pupil from accessing learning.
Plan
Teachers plan appropriate adaptations and support in response to identified needs. Provision is purposeful and linked to clear outcomes. Where additional intervention is required, this is planned alongside classroom teaching and reviewed regularly.
Do
Teachers and support staff implement agreed strategies consistently. Support is delivered in a way that promotes participation and independence, rather than creating reliance on an adult.
Review
The impact of support is reviewed through assessment, observation, pupil voice and professional discussion. Provision is adapted when necessary, so that it continues to reflect the pupil's current needs.
Supporting Independence
A key aim of our SEND provision is to help pupils become increasingly independent learners. Adults provide support when it is needed but consider carefully whether the support enables the child to do something independently or unintentionally does it for them.
We encourage pupils to develop strategies for managing their own learning, including knowing when to ask for help, using available resources, applying familiar strategies and recognising when they have made progress. As pupils develop confidence, scaffolds and adult support are reduced where appropriate.
Adaptation Without Lowering Expectations
We believe that inclusion and high expectations go hand in hand. Teachers adapt the route to the learning rather than unnecessarily reducing the ambition of the learning itself. This may mean changing the amount of information presented, the way instructions are given, the resources used, the amount of rehearsal provided or the way a pupil records their understanding.
Where pupils require a significantly different curriculum pathway, this is carefully considered and planned around their individual needs, while continuing to provide meaningful opportunities to learn, communicate, participate and succeed.
Working with Families and Professionals
Parents and carers are important partners in understanding and supporting each child. We value open communication and recognise the expertise families bring through their knowledge and experience of their child.
Where appropriate, we work with external professionals and other agencies to understand needs, implement recommendations and review the effectiveness of support.
Communication between adults is important so that strategies are understood and applied consistently wherever possible.
Staff Development and Shared Practice
Developing an inclusive school requires a shared understanding of effective practice. Staff are supported to develop their knowledge of SEND and to reflect on how classroom practice can remove barriers to learning.
We use professional development, coaching, discussion, monitoring and shared practice to strengthen staff confidence and consistency. The aim is for inclusive practice to be visible in every classroom rather than dependent on individual teachers or support staff.
Courage, Connection and Curiosity
Our SEND and inclusion approach directly supports our school values. Courage is developed when pupils are supported to face challenges, try unfamiliar strategies, persevere and recognise their own progress. Connection is strengthened when pupils experience genuine belonging, positive relationships and opportunities to contribute to the life of the school. Curiosity is encouraged when pupils are given opportunities to explore, question, discover their strengths and develop an understanding of themselves as learners.
Spiritual Development Through Inclusion
Spiritual development is an important part of our whole-school approach. Inclusion provides meaningful opportunities for children to reflect on themselves, understand others, explore possibilities and consider deeper questions about values, responsibility and purpose.
We use the Mirrors, Doors, Windows and Candles framework to help us consider how inclusive practice can support spiritual development.
🪞 Mirrors – Looking at ourselves
Pupils are encouraged to reflect on their own strengths, experiences, feelings, choices and aspirations.
recognising their own strengths and achievements
reflecting on how they learn best
recognising progress and celebrating personal successes
developing confidence and self-awareness
considering how challenges can help us grow.
We want children to understand that they are more than their difficulties or labels and that their individual strengths and qualities are valued.
🚪 Doors – Looking at others
An inclusive school helps pupils understand that people experience the world in different ways.
· develop empathy and understanding
· recognise and value difference
· listen to other people's experiences
· consider how barriers may affect others
· understand that everyone has different strengths and needs
· develop respect for the dignity and contribution of others.
This supports our Christian commitment to valuing every individual and strengthens our sense of connection as a school community.
🪟 Windows – Exploring possibilities
Inclusion encourages pupils and adults to remain curious about what is possible.
· explore different ways of approaching learning
· ask questions about how people learn and communicate
· consider different solutions to barriers
· recognise that there may be more than one successful way to complete a task
· challenge assumptions about what people can achieve.
We want pupils to see possibilities rather than limitations and to develop the curiosity to find strategies that work for them.
🕯️ Candles – Looking beyond ourselves
Our inclusive approach also creates opportunities to consider deeper questions about values, responsibility, fairness and what it means to belong to a community.
· consider what it means to treat others fairly
· reflect on responsibility towards others
· explore compassion, kindness and forgiveness
· consider how our actions affect others
· recognise the value and dignity of every person
· reflect on how we can help others to let their light shine.
These opportunities should arise naturally through relationships, classroom experiences and wider school life rather than being artificially added.
Impact
The impact of our SEND and inclusion approach is seen when pupils are able to participate meaningfully in school life, access learning and develop increasing confidence and independence.
We want to see pupils who:
· feel safe, valued and included
· know that they belong within our school community
· understand their strengths and recognise their achievements
· are able to access an ambitious curriculum through appropriate support
· make progress from their individual starting points
· develop increasing independence
· use strategies to overcome or manage barriers to learning
· have the confidence to ask for help when they need it
· participate positively with their peers
· show resilience when learning is challenging
· develop positive relationships with adults and children
· are able to communicate their thoughts, ideas, needs and preferences
· experience success and recognise their own progress
· develop the Courage, Connection and Curiosity that underpin our school vision.
How We Know It Is Working
The impact of our approach is evaluated through a range of evidence rather than relying on one assessment measure.
We consider:
· pupil progress and individual starting points
· classroom assessment and ongoing formative assessment
· SEND provision and review information
· pupil voice
· parent and carer feedback
· lesson visits and learning walks
· work and book scrutiny
· observations of classroom practice
· discussions with teachers and support staff
· monitoring of adaptations and interventions
· attendance, participation and engagement where relevant
· evidence of increasing independence
· the progress and impact of individual support strategies.
Monitoring focuses not only on what support is being provided, but on whether that support is making a meaningful difference to the pupil.
The Role of the SENDCo and Class Teachers
The SENDCo provides leadership, guidance and support across the school, but responsibility for inclusion belongs to every member of staff.
Class teachers remain responsible for the learning and progress of pupils in their classrooms. They work closely with support staff to ensure that adults are deployed effectively and that pupils remain connected to their classroom learning and peers.
Support staff are valued as part of the wider teaching team. Their role is to facilitate learning, develop independence and enable participation rather than becoming a barrier between the pupil and their teacher, peers or curriculum.
By the End of Year 6
By the end of Year 6, we want every child to leave Huby knowing that they belong, that their strengths and contributions matter and that barriers do not define what they can achieve.
We want pupils with SEND to have experienced an ambitious, inclusive education in which they have been supported to develop their knowledge, skills, confidence and independence.
Most importantly, we want every child to understand that they have a place within our community and the opportunity to let their light shine.
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